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Step 1.  Walk through the team discussion norms  
(2 mins) 

Step 2.  Sort the evidence (3 min)  
Each teacher groups evidence of student learning into 
2 groups: those that made the desired progress and 
those that did not make enough progress.   

Step 3. Review student progress (25 mins) 

Progress:  Which students made the desired 
progress? How do we know? (5 min)  

-	 Each teacher presents evidence of student 
learning  

-	 If needed others can ask clarifying questions 
-	 Check for consensus on students in this 

category. If needed mark any borderline 
students with a post-it note. 

Option:  What were the key teaching strategies, 
sequences, timings or resources that you felt 
made the difference? What is your evidence that 
these were the ‘active ingredients’ in your 
approach? (5 min)

Learning Sprints Review & Reset Protocol

Step 5. What Next? (5 min): Consider the 4 options as a 
team and select your preferred option. Discuss why your 
chose that option 

• Same group of students working on the same 
outcome 

• Different group of students working on the same 
outcome 

• Same students working on a different outcome 
• Different group of students working on a different 

outcome 

When will we meet to plan the next sprint? 
What additional data or resources you might need for 
your next sprint?

Participants: All member of a Learning Sprint Team 

Suggested Time: 30-45 mins. Set the time for each question 

Materials needed: Evidence of student learning (e.g. test data, 
photos,  longitudinal student work samples), pens, paper, post-its

Set Up

• Focus on evidence of learning

• Encourage debate and alternative viewpoints (Example: 
“What did you see in the evidence that makes you say that?”)

• Collective action: Our students, our data, our impact

Team Discussion Norms

Not-there-yet: Which students did not 
make the desired progress?  How do we 
know? (5 mins)  

-	 Each teacher presents evidence of 
student learning  

-	 If needed others can ask clarifying 
questions 

 Why: Why might these students not be 
making enough progress? (5 mins) 

-	 Identify several reasons why this might 
be the case on post-it notes  

-	 Discuss and then group the top 3 
reasons  

-	 What does this mean for your teacher 
practice? What actions might you 
take?  

Learn: What did we learn? (5 min)  
-	 What did you learn about your 

students? About your own teaching 
practice? About the sprint team? 

Analyse

Reset

Transfer
Step 4. How can we transfer what we’ve learned? 

- Which practices should we include in future teaching? 
- What aspects of the Sprint should we include in future 

programming? 
- What resources used in the Spring should we 

consider using again?
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Review Template
Review

Analyse: What progress did 
students make and how did our 

actions contribute to this? 

Transfer: How can we transfer 
what we’ve learned into future 

practice, programs & resources? 

Reset: What do we need next?
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